NTSRIBOD Minutes Scptcmbcr 7,2023

Ca” to Order: President, Kc"g Stumpe
Roll Call:

Kegion i Nathan | oux

Region 2 Justine Bielewicz

Region 3 Nettie Ridgewag

chion 4 Dan [ rwin

chion 5 Dana Gochcnour
chion 6 Llogd Arthur

Kegion 7 Kc”g Stumpe

Region 8 Debbi Brown

(Guests: Matt Maag,Jessica \/anclenbroek

Sccrctarg RcPort: Kathy Nicsc

APProval of Minutes from 8-7 2023
Movcd by: Llogd Ar‘thur 2nd by: Dana Gochenour Motion Passed unanimously.

Trcasurcr RcPort:

Hunting’con Bank: $11,37947

® Expenses Encumbered from August 7,202%
o 178% | ouise Dunham (Buckeye Blowout) $300.00
o 1793 Associated Registry (July and August) $1647.97
o 1794 Katl'wg Niese (August Stipeﬂcl) $200.00

Hunting’con (Checkbook balance $9871.29
Pennington Pank: $17,350.91

FagFa!: $7,64.71

Total of all accounts: $34,885.91



. APProval of Trcasurcrs KcPorl:: Moved }33: Dan [ rwin 2nd bg: Uogd Motion
Passed unanimousl\tj Penc]ing audit.

o Associated chistry KcPortz

o July and August
o Registrations 3%5
o Transxcers 148
o Dues 50
o Membcrships i3

Committee chorts

Show and Sale: Justine reported that the
° Show and Sale Committec was asked to review thejuc]ge election SOF for
NA]LE Agtcr some discussion and review of the current Policy and the review of
past Policies, it was decided that the existing SOF will remain in Place.
° The National Si—low rotation was discussed moving forward.
o 2024 Maryland
o 2025 Ohio (Jtis expected that Ohio will submit a Proposal for hosting soon)
o 2026 NA]LE, (howevcr, if our show is scheduled for a We&nesdag that year,

we may want to schedule digerently, it will be discussed at a future meeting.

e NAILE: Sueisunable to attend, she shared with Kathg Niese that K ristin
Swihart was interested in I‘xelping coordinate the Social Activities at
NAIL [ and we could follow up with her on a schedule for that event. Also, if
we schedule rooms for mectings, let Kathg or Kc”g know and we will share
them with SUC‘ She will call NA]LE and schedule the time for each meeting
room. \/\/e need to know dates, times and number of PcoPle who will be

attending. Ke“g will follow up with Sue.



e  Social Media: Jessica Vandenbroek shared the 2 ProPosals for rebrandirxg
and updating T unis social media. After the Prescntationj Dan [T rwin moved

that we enter contract with Nove” Designs to create and implement out new

Social Media Fackage. Thc motion was 2™ }33 Dana (. Thc motion Passcd

unanimousiy.

Youth uPc]atc: Matt is working on exhibitor ghcts forthe NAJL Junior Show

Futuritg: | ouise Dunham:
Thc }:uturitg Points will be a total of each Participant’s top five set of Points, with a total of

$ 1000.00 being split between the top 5 Participants‘ There is still a lot of time left to earn
Points and the NA]LE show is a double Point show!

The ]:uturitg stanclings as of August 27:

° Jagcc (Coers: 4—6Pts
° Olivcr O’Kee{:c: 55pts
° Brook Feterson: 20 Pts

L] Madison Feehan: 19 P’cs Wooieg Ho”ow EL
e Madison [Techan 16 pts StumPe L

o  Autumn [iazza i épts

° E_mma Chand]er H"P’cs

Scholarship C ommittee: Mark Swihart: No report current]g.

Old Business:

NTSR] Directorg Fo”ow-up: Dan [ rwin: T}we Magazine/ Direc’corg committee,
Prescnted the name of the NTSR] Magazine will be “Thc Tunis Timcs”. |t was moved 139
Lloycl Arthur and 2 by: Nathan | _oux to move forward with the name and begin co”ecting
ads for the magazine. The motion Passed unanimouslg‘ Dan will write up a Promotion ﬂyer
and Katlﬁg Niese will email the membership and Post on our website, and other social media

sites. Ads need to be collected and Paid for bg October 6, foran October 27 go to Print
date, and Published bg November 6.



° The front coverwill be a co”age of all tyPes of Tunis Photos.

o A 5%discount will be aPPIied to advertisers who pay for ads in the 2 issues of
the magazine.

L] Thcre will be between 52 and 36 pages Publishcc{ at.20cents per page.

° There will be between 250 and 300 coPics Printec{.

° Fu” page ad in one magazine $350.00 or both for $650.00

* % page ad $300.00 forone, and $550.00 in both

o ) page ad $200 single issue, and $%50.00 in both

o L page ad $150.00 singlc issue, and $250.00 in both

Digital Databasc, Fo”ow~u[:>: Dana Prescntecl a Proposal to work with Associated
Registrg and Doug Meger, who has experience creating Ereecl Fecligree Link to the
NT SR] Website. Doug has a one-time $600.00 set up fee and then a $300.00 fee
foreach year, with a $40.00 fee per uPclate that will be done quartcrlg. |t was moved
]33 Nathan and 2nd bg Danto accept this proposal, and the motion Passcd

unanimousig.

New Business:
National Sale: Dan [T rwin rePor’ced:

T here were 72 T unis entered in the National Sale
69 T unis Showed were in the show.
68 | unis Sold
Sa]e Average $822.%9 and Averages are trenc{ing up, but we were 14 out of 22.
Tunis were 4-th out of the 22 Breecls Present at the Sale.
lee Kam rule is no longer in Place.
Floor bids will be raised.
The 2024 Show will be Ma9 9, and the Sale Mag joth,
Fossible Juclges for2024-

o} Cruz Nichols

o [van Sngder

o Alex Wolfe

o Matt Martin



Next BOD Meeting Da’cc: Sundag November | Zth at 10:00am

T he membership meeting will be at 2:00 the same day. | he room will be announced later.
P s Y

Rcspechcu”g Submittcd’

Kathrgn M. Niese

NT 9K [ xecutive 56cretar9
8777 Rd| 7 Ottawa, Ohio 45875
Phone419-969-078%



