NATIONAL TUNIS SHEEP REGISTRY, INC. PROCEDURES

EFFECTIVE DATE:

November 16, 2010

COMMITTEE:

Youth Committee

PREPARED BY:

PURPOSE:

The purpose of the youth committee is to oversee the activities of the NTSRI Junior Youth.

RESPONSIBILITIES:

The youth committee fulfills its purpose in the following ways:

e Sets annual budget.

e Plan and directs activities for youth at the National Junior Show and National Sale and
NAILE show.

e Determines where the National Junior Tunis Show will be located in a three year rotation.

e Establishes Youth Sale Dollar Credits at all juniors who want to purchase a Tunis at a sale.

e Establishes criteria in selecting NTSRI Junior Youth scholarship winners. Application due
by February 15.

e Establishes criteria in selecting an annual national youth ambassador. Application due by
April 1.

e Establishes criteria and premiums in Lead line/costume classes when participant leads a

Tunis in these contests.

Plans fund-raising activities/service projects.

Handles Tunis merchandise sales

Works with the Ad Hoc Junior Youth Organization

Plans and directs all activities in the National Junior Ewe Lamb Futurity contest.

Sets up a guideline in adding/subtracting members to the youth committee

INTERNAL COMMITTEE OPERATIONS:

The committee will work with the NTSRI treasurer in determining how money will be raised and
distributed to Tunis youth activities annually.



Will work with the region director in planning activities for the annual National Junior Tunis Show
by determining how many participants, plan special get togethers/ice breakers for youth to know
fellow Junior Tunis Members, and determine special awards to be given at the show.

Committee will establish criteria in selecting a host site for the National Junior Tunis Show. Will
establish a three-year rotation of sites (to be determined every two years).

Reviews criteria and applications for awarding scholarships to Junior members who want to attend a
college/university. Sets deadline of applications for scholarships. And awards the scholarships at the
annual national sale. Application deadline is February 15.

Reviews criteria and applications for a National Youth Ambassador. Sets deadline of applications
and announces the youth ambassador for the upcoming year at NAILE. Application deadline is
April 1.

Will work with NTSRI treasurer in awarding premiums to participants for Lead line/costume
classes at state, region and national shows.

Sets rules, regulations, applications and point system in the National Junior Ewe Lamb Futurity
contest.

Any complaints to the region(s) election(s) must be addressed to the youth committee and to the
President of the NTSRI board in writing clearly outlining the issue or concern. Suggestions for a
possible remedy should also be included. The youth committee chairman and President of the
NTSRI board will acknowledge receipt of the complaint in writing within 5 days and will provide a
written response to the complaint within 30 days. A copy of the complaint and the committee
response will be provided to the Board as soon as possible but no later than the next Board meeting.



